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QA - SCREENING

POOR PRINT

No poor print on the logo

W/ poor print
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Date: - Reject / Disposal D Detaching D Process / Method
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T/,L} KANEPACKAGE PHILIPPINE INC.

/’ / No. 5 Ring Road LISP 11, Brgy, La Mesa, Calamba City, Laguna

- Telephone No. (045) 5457166 to 69 INVESTIGATION REPORT FORIM (IRF)

Fax No. (049) 545-6302

5 10k nip impression changeg
_-> Uncleaned cyrel

> Low ink viscosity

Location Total Stock NG Total Good
RM
Nl H System N / H

WIP N /a

FG N I

Date N| Time N/A Design /

Title . | NI A Tools N/A
;f\ﬂendees N [ r,]
Rework Quantity \¥ A . —— ‘ " n
Total Good N [H 6& H ac td
Rework Percentage (Good) N [ ﬂ

QA ROO A R ATIO 0 be ed o by QA arge

Date Conducted: 20 {2, 2. PIC_A. \lexgarm

- Recommendation -

" Identified Rootcause

> Light impression of cyrel fo boardS becouse the
Ink Nip i changg during mass production
> Possible that the affected part wag not cleaned

I CORRECTIVE ACTION VERIFIGATION (To be filed out by QA In-charge)’ ©
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1st Verification of Action H.V@(QC\(G 012 11 [AYes [ 1No C.A. is \'mplf,menied
2nd Verification of Action [ 1Yes [ INo
3rd Verification of Action [ ]Yes [ 1No

Effectiveness of Action

A-Vergara 210499 | [AYes  [INo | CAis effective

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. if the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued fo the affected department to provide new improvement action.
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 INVESTIGATION REPORT FOR POOR PRINT OF KOYAMA

PKC202B-A MOTOR INNER BOX

DIRECT CAUSE
PROCESS/MATERIAL

W1 - As per operator the Ink nip and Print pull nip in EQOS changes during running which
results to random occurrence of poor print.

W2- As per operator, there is a possibility that they hadn't clean the affected portion.

W3- Possible that too much water supply in anilox roller results to less than 9 seconds of ink

-~ |viscosity which causes poor print.

-INDIRECT
CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1 - The operator proceeded to mass production since the sémple was approved by the QA
patrol. '

W?2 - The item has 4 outs and theres a possibility that the operator did not notice the
affected portion during sampling.

W3 - The occurrence is random since only 47 or 0.78% out of 6000 lot quantity were
affected. "

" PRODUCTION CORRECTIVE ACTION

Orient the operators to closely monitor the ink viscosity during running and stop the mass
production to clean the cyrel once they encountered printing rejections.
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